NORTHWEST CIVIL WAR COUNCIL

AGENDA

BOARD OF DIRECTORS MEETING

JULY 15TH - 2010

I. Review minutes of June 17th meeting

II. Reports

A. Executive Comments - use of the Bugle Call & web site (company commanders/representatives communication with their members).

B. Treasury Report - Ray Saunders

C. Committees

1. Event Planning

A. After Action Report - Willamette Mission - Scott Ingalls

B. Fort Stevens - John Frenzel/Scott Ingalls (insurance concerns)

C. Mc Iver - Steve Betschart

D. NCWC Ball - Oscar Hult

E. Mt Pisgah / Howard Buford Recreation Area - Scott Ingalls *announce Ron Rogers as event coordinator

F. Event Planning meeting … Tuesday, August 3rd - Sizzler on Lancaster Ave., Salem - 6:30 PM

G. Parade & Protocol Policy - Confederate Battle Flag - referral to Event Planning Committee.

2. Membership - Judy Johnson - new totals + email roster available to Unit Commanders upon request.

3. Safety - Ken Morris - new safety questionnaires available + artillery Safety Revisions.

4. Budget & Finance - Jill Ingalls - status of Articles of Incorporation revision & 990 forms.

5. Public Relations - Scott Ingalls - dollar bill distribution

6. Rules - Donny Cameron - removal of AR III - B - 2

“If a unit representative of a recognized unit misses attending in-person within 3 consecutive board meetings from and after a disbursement of funds, those funds are forfeited and are returned to the NCWC treasury. This does not apply to units that lost recognition or were disbanded during the disbursement period. They will have their checks mailed to them.” Removal of cavalry stipend/reimbursement provisions passed August 16th Of 2007 but never entered into the Administrative Rules. “A guaranteed stipend of $3.00/horse per day to be issued at the end of the reenacting season.”

7. Education Committee - provisions for addition of information to the web site to help educators and those seeking speakers on subjects relating to the Civil War.

III. Battalion Commander Reports

A. Artillery 

C. Civilian Advocate

B. Confederate 
D. Union

IV. Unit Commanders/Representatives

V. Adjournment

